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Disclaimer

The forecasting mentioned in the relevant information published in this presentation, including the operating outlook, financial and business
conditions, is based on the internal data and the current situation of the overall external economic development of the Company.

\

II
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E1E

Al

\
!

The information provided in the presentation may contain forward-looking statements. The actual possible future operating results, financial
conditions, and business results may differ from the forecasting information due to various factors, including but not limited to market demand,
price fluctuations, competitive trends, changes in various laws, regulations, financial and economic conditions, and other risks beyond the
Company’s control.

The information provided in the presentation reflects the company's perspective on the future so far, no express or suggestion, or warranty is given
to its correctness, completeness, or reliability. In accordance with it, if there are any changes or adjustments in the future, the company shall not
be responsible for updating or correcting information.

This presentation and its contents are not allowed to be freely distributed by any third party without written permission of the Company.
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ARIZON

Arizon AZ-MRS8P RFID Inlay

25+

B ERFIDE:fih a1/ 4tt4n

Pioneering RFID technology development and
manufacturing excellence

© ARIZON ALL RIGHTS RESERVED

WELCOME

A )

ARIZON HR
TO THE RFID LAB ADVISORY BOARD

Arizon RFID Tec]mology Co., Ltd.isa global leader in the design and
manufacturing of RFID inlays and tags, operating undera certified qua]ity

NIL D

BWEXR 748,880 fFiT

sz 5,947,390 7T

management system. The company delivers high-performmcc, innovative, and
sustainable RFID Pmducts, includi.ng eco-ﬁ'iendly Paper-based inlays‘
Arizon's RFID products are certified to meet the performance standards of Auburn
University's ARC Quality Program, supporting customers across Asia, Europe, the
United States, and worldwide.

8 RFID LAB

33B+

B E2025FEHEEBAII0EK

Cumulative global sales exceeding 33 billion
RFID inlays and tags worldwide

892 A

500+

EEREF|EHE5001H

Special Patent Antenna Design

/‘\AF"ZON
i ST
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Statements of Comprehenswe Income

BN e AaaTT
Cur: M TWD

=HRWA 1,064 821  +29.5% 3,953 4612  -14.3%

Net Sales

2025 2024

=<EAH 109 172 -36.4% 882 1,484  -40.6%

Gross Profit

£ R

10.3% 20.9% -10.7ppt 22.3% 32.2% -9.9ppt

Ex\

-15 45 -132.3% 351 854 -58.8%

Operatlng Income
=RBNE -1.4% 5.5%  -6.8ppt 8.9% 18.5%  -9.6ppt
Operating Margin
SFRIMTA N T
=RIMIAMN 47 39 +18.7% 2 150  -101.0%
Non-Operating Items
SR ERE A T]ZET HASE A
RN N EISRE Z AR 4 65  -94.2% 225 847  -73.4%
Net Profiributable To Owners of the Company
I 5
mb _ 0.4% 7.9% -7.5ppt 5.7% 18.4% -12.7ppt
Net Profit Margin
2t SEER(FT

I &R R TT) 0.05 0.86  -94.2% 3.00 1136 -73.6%

Earning Per Share (NT Dollar)

© ARIZON ALL RIGHTS RESERVED A\é';;ﬁﬁgm"
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Erosion caused by U.S. tariff

« 2025F E=BIREREZEREKRERMR D A SE3IS%ET5%

In 2025, the United States will impose tariffs of 35% on Taiwan and 75%
on China

SEBERBI

Weakening retail demand

- ZEZEMSIHEEEES - BEFR2024F R/ D

Sales momentum in the U.S. retail market remains weak, and Inventory
has decreased compared to 2024

EmEfUEA

Product Generations

« RhHERNEEMBEER RIS B s - EE

As chip generations transition, there is a period of accelerated demand
for older chips and a launch phase for new chips

810

800

790

780

770

760

750

18t =55 AR

0ve rview

SEZEEXFEMR

America Retail Inventories Trends

Billion USD

Jan-24 I

Feb-24 I

Mar-24 I
Apr-24 I
May-24
Jun-24 I
Jul-24 I
Aug-24 I
Sep-24 I
Oct-24

Jan-25 I
Feb-25 I
Mar-25 I
Apr-25 I

May-25 I

Jun-25 I

Jul-25 I
Aug-25 I
Sep-25 N
Oct-25 I
Nov-25 I

Nov-24 I
Dec-24 I
Dec-25 I

Jan-26 I

Feb-26 I

Mar-26 I

Source: United States Census Bureau

© ARIZON ALL RIGHTS RESERVED
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Sales by Product

FY 2025 FY 2024 Label

mIinlay mLlabel = Other mInlay mLlabel = Other

© ARIZON ALL RIGHTS RESERVED /‘\ARIZON
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Sales by Region

FY2025 FY2024

oo X Asia-Pacific,

oo X Asia-Pacific, 20.14%

27.77%

\

\ HZJapan

‘ 11.97% =M America,

JEMAfrica, 65.28% JE;MAfrica,
0.09% 0.03%

HZJapan,
=MAmerica, 13.37%

58.86%

© ARIZON ALL RIGHTS RESERVED /‘\ARIZON

I STURZ AR



i &5 21 = & A58 Bl EE I

Sales by Application

FY 2025 FY 2024

T E
Apparel Retail

—REE

HRET mEE mYR Hith m REm mEE 5 EL{th

Apparel Retail Logistics others Apparel Retail Logistics others

i B {4 fE 6
Warehousing & Distribution

© ARIZON ALL RIGHTS RESERVED A\Amzpu
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Industry Overview and Outlook
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RFID fE A pllm35 75 15,2024-2036
RFID Market size by application

B TE =%
Unit; USD Billion

EEREEER
Healthcare and medical
=EBW /58
Passenger transport/automotive
BE B ¥ i B BB X
Land, sea logistics and post

MY EEBEW

Land, sea logistics and post
= — =]
fin 22 2 =) B 1% 35
Airlines and airports
=1 o
T -T2 =
Financial, Security
\i Ry TE2
HiEE
Manufacturing

K H/E #h

Leisure/sports
HEMEFfEm
Consumer electronics

H

Other
=t
Total

433 424 407 388 3.7/0 3.60 350 3.39 3.07

0.99 1.13 1.29 1.45 1.61 1.77 1.95 2.21 2.95
0.83 0.88 0.94 0.99 1.04 1.11 1.19 1.27 1.88
0.04 0.05 0.06 0.08 0.09 0.11 0.13 0.15 0.36
496 4.92 4.80 4.67 454 450 448 446 4.20
0.25 0.28 0.32 0.35 0.38 0.42 0.46 0.52 0.68
0.06 0.06 0.06 0.06 0.07 0.07 0.07 0.08 0.10
0.09 0.09 0.10 0.10 0.11 0.11 0.12 0.12 0.15
0.12 0.13 0.13 0.13 0.13 0.13 0.12 0.12 0.11

15.05 15.61 16.02 16.46 16.86 17.28 17.79 18.45 23.01

Source: IDTechEx, RFID Annual Report,03/2026

© ARIZON ALL RIGHTS RESERVED A\é';;ﬁﬁgm"



UHF RFID &M Rl 1E

UHF RFID Market size by Application

7000
6000
5000
4000
3000
2000

1000

2024 2025 2026 2027 2028 2029 2030 2031 2036
B Market value S millions B Retail apparel and footwear B Retail-other (inc. anti counterfeiting)
W Medical/health care B Assets, parts, logistics containers B Air baggage
B Access Control/ticketing Sensors & Embedded (12C etc) B People
B Other

Market value $ millions 2025 2026 2027 2028 2029 2030 2031 2036
Retail apparel and footwear 1,537 1,641 e UHF RFIDEEERSEHFI = AR
Retail-other (inc. anti counterfeiting) 239 299
Medical/health care 90 102 EENRETE - BEERE - EEYR
Assets, parts, logistics containers QQ
Air baggage 21 26 32 39 46 52 58 66 119 Key application sectors for UHF
Access Control/ticketin 6 6 7 7 7 7 7 7 6 . .
Sensors & Embedded (2C etc 5 6 6 7 9 9 10 12 12 RFID include retail apparel and
People 1516 U 18 19 18 19 20 18 footwear, healthcare, and asset
Other 42 44 45 46 45 42 39 36 25
Total ($ Millions) 2,597 2,856 3,093 3345 3553 3619 3,701 3,842 4,369 logistics

Source: IDTechEx, RFID Annual Report,03/2026

© ARIZON ALL RIGHTS RESERVED /‘\ARIZON
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7000
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5000

4000

3000

2000

1000

UHF RFID i1z Blirh 5 iR 1E

UHF RFID Market size by Geography

2024 2025 2026 2027 2028 2029 2030 2031 2036

B Americas B Asia Pacific

B UHF RFID - Market Value (USS Million) M Europe

UHF RFID - Market Value (US$

Million) 2024 2025 2026 2027 2029 2030
Americas

Europe

Asia Pacific 208 236 263 293 320 336 354
Middle East & Africa 10 11 11 12 12 11 11

2,856 3,093 3345 3,553 3,619 3,701

Total ($ Millions)
Source: IDTechEx, RFID Annual Report,03/2026

2,597

© ARIZON ALL RIGHTS RESERVED

B Middle East & Africa

® UHF RFIDER B LA=E - BX
LR P I S Y

The Americas, Europe, and Asia

379 498 remain the core regions for UHF
1 1 RFID applications.
3,842 4,369

‘l‘!~‘f\ﬁﬂzx,hl
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FIX=EMF
Global Operation

Ar| nYangz ou |

* ‘|.l . Ar on Japan

| elbEER AR
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Y g

Logistic

2D Logistics Label Cold Chain Logistics Label ECO Logistics Label
3rd generation 5th generation

FE o %
" - 2020 BEE (EfH) 834 202
2025 B E (%) 31 2,000 235
2025 #11.31 Jk%=w % 1.4~1.5 J8=TT
3D Logistics Label G('Ifgg'&':ErTegll)'e"CV 2030 (JB)EIEE (f8#)  2,800~3,000 300
2030 FEFHAH 47178 Jk=JT 47 1.8~2.0 JKkETT
CAGR ~10% - 12% ~4% - 5%
Unique TID and Tracking Data Processing Sonres barcel hiipﬂlig%ln(gepf T 1D i Vi

|dentification and Sorting

© ARIZON ALL RIGHTS RESERVED 1‘\1;25%? 15
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ESEal=
[ELEetE

fRaT 2030 Him
2024 FEhiZHRER
2030F F8HI AR 1=

EaFIBR=R (CAGR)

UHF FER1EEE

EfAIRGrand View Research - Strategic Market Research -~ Mordor Intelligence

DSCSA (ZEmEEEZ EX)
BRI EYRMm - MREm

R B EN B
EIEARE—E (1hEE 33%+)
#112.5 8%7T

#) 289 8=t

14.9% - 16.9%

%) 65%

© ARIZON ALL RIGHTS RESERVED

+ Research and Markets / GlobeNewswire

Ex!
[c25]

iz [EFH
Medical

0 (China)

UDI (B === ME—1R )

SEEERAEY - BEAY
EESERABRNYIR (SPD)
DXREERER (CAGR ~18%)

#16.9 183=7T

#J 38 18 3E7T

B RR B =88k, B R$12025/05

17.9% - 18.2%

%) 55%

[\arizon 16



AR ELBLER = MIERE(TEER) miZRED

AL EIKERRY 35% - 38%

(2025 Fx $12.4B - 2026 SEBEmUWRERRES BN -
FIRETE $13.4B - S EREW WEX - 8 - FHEM -

TRISANT )

FSMA Rule B8 mn AR B HEIRE
EE 204 (FDAEm BEtLE/ARB
3B HE 1R 1) ORI FS

DPP (BfuZa @i RFID 1RE - BEE KBRS0 - SRR ik 2 B 28 Hit 22

AME IR ERRY 20% -

BN mB)/EU xmEEmE s X Fi/O B YR - MIRPC (3 2 EHE
178/2002  (RPC) 18Kt 30%(Ram AR AL ) ) B Y (BB REANTE) -
(=i, RETEBYRNCRES)
e Palet EABEEBYRD Y (ME - %
 (EmRman) Ut (Pl . B) ERLELE  NEREESH
PN B A‘E\.i_;c:'} = .O - .O s N B =z 3 s =z
T pommaey S0 EEEA CACRERI08%-136% eamm . sumesummnst
4N == = '%@E‘?EY °

EilAR:Fortune Business Insights :  {RFID Market Size, Share, Value | Forecast Analysis 2034 ) EiSkyQuest Technology : {Food Traceability Market Insights 2026-2033)

© ARIZON ALL RIGHTS RESERVED 1‘\ARIZON 17
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2025111 KEEREEZEEE

Establish the Sustainable Development Committee
KEBZRPOOESFTERSKEZLREHELY  UWREHMIIKEXREZES -
BEESRNIRNAENEE  IRIEKE - ELRG  SEHEE - 1828 - B/l

71 2N\ AN I Vawasy Py /=

ZBEREESE ESG ZIRIEBE T -

The Sustainable Development Center reported to the BOD. On the same day, the Sustainable Development
Committee was established. It is responsible for overseeing the company's ESG strategies and execution, covering
corporate governance, environmental sustainability, employee relations, responsible supply chains, social
engagement, information security, and risk management.

2025.12EfmM@"” BEEFEBREZEASE(SBTI)" 232
STHA B 1R

Announcement of Near-Term Targets Submission to SBTi
ERBREEOEERKTE - TEEZEZIK 1.5°C FTHmbREIEEE - Bk E 1R
2024F R EREES - FGEEOMBARF 2035 F - s —HatE _FaESR
AR BFARER ) 63% - A& =& TR EHFNERE 66.3% - 2025 F#is
—KREBE_IXBFNECRELEFRED4.2% -

Transitioning from planning to actions, the company fully aligns with the global 1.5°C temperature rise limit pathway.

Setting 2024 as base year, Arizon commits to a target year of 2035 to reduce total Scope 1 and 2 greenhouse gas
emissions by 63%, while reducing Scope 3 economic intensity emissions by 66.3%. As of 2025, Scope 1 and Scope 2
carbon emissions have already decreased by 4.2% compared to the base year.

© ARIZON ALL RIGHTS RESERVED

XEIER

R Sustainability Actions
BEJRE IE Energy Management

=5 TEEEREX - KEEE ) FER - R2025FEHEZIRTE=MNREERN - AUEEHERELD

RABEBRERANE  T#CERERKXBIICRERD BESEE -
Upholding the philosophy of "energy conservation, carbon reduction, and sustainable operations," Arizon implemented several energy management

measures in 2025. These initiatives reduced electricity intensity and enhanced energy efficiency, achieving significant results in green energy
application and carbon emission reduction.

| 20224 #E

RIS NOO125040000166812

—  _HEERRESRE 7744 kWp BIXREDE
-ERER - BRELHE

-

. &
L) <
- .

FERENIEBRZRIE

GREEN ELECTRICITY CERTIFICATE TRANSACTION VOUCHERS

BB EBRASA S EEENE 743,688 kWh
20251 H 2980 B TR E3 3oLl Py A Tect £ "
JESHSETHAEE 84,000 kWh s/rh samss RS

BRERR - 17461

1746
HBENEEBRZTAMEA IROUBEREREE (4:8) o 9

2025F EEH B IRE 1,7463E 1858 son sovermmmrcansesszs M

PPC20081522220017
Bhsm xERMR - 4
g B R ER i
- "’
$IN ) i

20255

BEBE - NEEAEIS AT L T
SR AR - REERR R S
FREAFHB MBS AL - AR BT ]

e G RE

#t & H 25 Shared Prosperity
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