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Disclaimer

The forecasting mentioned in the relevant information published in this presentation, including the operating outlook, 
financial and business conditions, is based on the internal data and the current situation of the overall external economic 
development of the Company.

The information provided in the presentation may contain forward-looking statements. The actual possible future 
operating results, financial conditions, and business results may differ from the forecasting information due to various 
factors, including but not limited to market demand, price fluctuations, competitive trends, changes in various laws, 
regulations, financial and economic conditions, and other risks beyond the Company’s control.

The information provided in the presentation reflects the company's perspective on the future so far, no express or 
suggestion, or warranty is given to its correctness, completeness, or reliability.  In accordance with it, if there are any 
changes or adjustments in the future, the company shall not be responsible for updating or correcting information. 

This presentation and its contents are not allowed to be freely distributed by any third party without written permission of 
the Company.
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Company Profile
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Establish Date 2021/10/21

Chairman Felix Ho

General Manager Bing-Yi Lin

Capital NT$743mm (NT$10 per share, 74,318,000 shares)

Consolidated Revenue NT$2.685bn., Net Income 448mm (2023FY)

Main Products
Design and manufacturing RFID antennas & readers, 
RFID tags & manufacturing, RFID application system integration

Production Sites Yangzhou (China), Taipei City (Taiwan)

Number of Employees 682 (2023FY)



History

Taipei factory production capacity was increased 

from 880mm to 1.8bn.

Taipei Factory Expansion

Timely respond to the increasing demands of 

the U.S. market.

Focus on potential business opportunities in 

Central and South America.

Establishing a U.S. Subsidiary

For the future North Vietnam factory, the area is 1.6 

times bigger than Yangzhou factory area.

Production is expected to begin by the end of the 

second quarter of 2025.

Main production base for export to European and 

American markets in the future.

Investing in a Subsidiary in Vietnam

Asia’s first company 
to join MIT AUTO-ID 
Center

Asia's first EPC global 
certified RFID testing 
center

Arizon RFID Technologies 
was established, the 
largest RFID inlay 
manufacturer in Aisa

Yangzhou factory 
was established 
It became the 
world’s largest RFID 
inlay manufacturing 
factory

The second Yangzhou 
factory was 
established Annual 
production capacity 
reached 5bn inlays

Arizon (6863-KY) 
listed on the stock 
exchange

Teipei factory was 
established
It became the second 
production base 
Target annual 
production capacity of 
1 billion inlays

Yangzhou & Taipei 
factories obtained 
ARC Certification



Global 
Operations

© ARIZON ALL RIGHTS RESERVED

亞洲 Asia 
以色列
土耳其

Canada
The USA
Mexico Europe  

North America

South America

Brazil

The UK
Greece
Netherlands
Russia
Poland
Spain    
Portugal
Luxembourg
Germany      
Denmark
France
Finland

Africa

South Africa

Oceania

Australia

APAC 

China
Japan
South Korea
Indonesia
Thailand
India
Vietnam
Cambodia
Malaysia
Bangladesh
Hong Kong
Sri Lanka
Pakistan



Global Renowned 
Clients and Projects 
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Operation Highlight
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Sales Revenue 2023

26.9億

YoY Increase in Sales 

+27.7%

Gross Margin 2023

29.5%

YoY Increase in Margin 

+17.4%

EPS in 2023

$ 6.17
YoY Increase in EPS

+19.1%
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Sales Revenue 2023Q4

8.70億

QoQ Increase in Sales 

+32.8%

Gross Margin 2023Q4

30.9%

QoQ Increase in Margin 

+52.2%

Net Income 2023Q4

1.32億

QoQ in Net Income

+52.7%
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Competit ive Advantages



精進
生產
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管理
布局

Arizon Growth 
Strategy

Target Sales Growth

• Master global and big-name brands customers
• Keep trends and potential strategic applications
• New application areas and innovative “Blue 

Ocean” cooperation

Expand Operating Territory

• Based on Asia-Pacific region enter new market
• New manufacturing base in Vietnam
• Expand product procurement and increase supply 

chain capabilities

Sustainable Development 
• Promote ESG sustainable development
• Comply with environmentally friendly materials 

and paper antenna substrate
• Green production, reduce energy consumption 

and waste

Improve Efficient Manufacturing

• Energy saving, consumption reduction, green 
manufacturing

• Customized solutions to meet customer demand
• Production equipment adapted to products and 

diversity
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RFID Industry 
Long-term Growth Potential

Apparel Retail Industry Development Trends:

• Uniqlo, Decathlon, Zara, Walmart, and other major footwear and apparel retail giants 

are successively adopting RFID technology

• The high cost of labor in Europe and the United States led to the gradual introduction 

of automation from 2010 to 2014. Nowadays, the technology applications have 

matured

• Rapidly integrate trendy fashion, sportswear, and retail-oriented brands
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Global Parcel Logistics 
Trends

Global Logistics Industry Development Trends:

• Between 2016 and 2022, global parcel volume increased from 64bn to 

161bn pieces

• China, the U.S. and Japan are key players in global logistics 

• Over the past seven years, the global parcel volume has increased by 

150%, primarily benefiting from the rapid development of e-commerce 

during the pandemic

Future Development Trend:

• Between 2023 and 2028, the compound annual growth rate (CAGR) of the 

global parcel volume is expected to be 6%

• The increase in the parcel volume in China will be mainly driven by the 

continued development of e-commerce

• Brazil and India are the fastest-growing markets globally in terms of parcel 

volume
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Parcel Logistics Trends
in United States

After 2020 Parcel Delivery in the U.S. Increased:
• In 2020, there was an explosive increase of 5.4 billion parcels, growing 

by 36.5%, surpassing 20 billion parcels per year
• The surge in online shopping demand caused by the pandemic: people 

were staying at home due to insolation measures, leading to a rapid 
increase in online shopping for essential items and impulse purchases. 
The volume of parcels in the United States grown rapidly

Focuses on Improving Logistics Processing Efficiency:
• Smart Parcel Project: smart package, smart facility. The goal is to attach 

RFID tags to all packages, eliminating 20 million manual scans daily, 
improving productivity, reducing costs, and enhancing transparency in 
the transportation network

• Investment in Smart Infrastructure: In 2023, a $140 million investment 
will be made to expand RFID labeling, readers, and tags to a thousand 
distribution centers across the United States

• Developing different logistics items: focusing on specialized 
pharmaceutical logistics, a 6.1 million square feet distribution space with 
healthcare standards, growing faster in the global healthcare sector to 
enhance profitability

Logistics capabilities significantly expanded:
• Prime Membership Growth: Amazon Prime members enjoy free 

expedited shipping benefits, attracting more members to shop on 
Amazon

• Logistics Infrastructure: Continuously expanding the logistics network, 
establishing more distribution centers and warehouses, enhancing 
parcel processing capabilities, reaching the processing capacity level

• New product category growth, including items like fresh food that 
require frequent deliveries, has also led to an increase in the number 
of packages



© ARIZON ALL RIGHTS RESERVED

0

500

1,000

1,500

2019 2020 2021 2022 2023E 2024E 2025E 2026E 2027E

中國包裏遞送總數
億件

1.5
2.3

3

4.5
5.3

6.4

8

10

13.2

0

5

10

2019 2020 2021 2022 2023E 2024E 2025E 2026E 2027E

中國快遞物流業RFID產值億人民幣

Source: AIoT星圖研究院

China Logistics Industry 
TrendsBillions of Parcels Management Demands：

• In 2021, the domestic express logistics business volume in China 
exceeded a hundreds of billions parcels. As the industry entered a 
stable period, the demand for refined management has been growing 
steadily

• RFID technology can enhance the operational efficiency and 
management of the express logistics industry. If RFID technology is 
widely adopted in the future, it will bring tremendous output value to 
the market

SF Explores the Application of RFID Technology:
• The volume of express delivery in 2022 will reach 11.4 billion pieces, 

an increase of 3 billion pieces compared with 2020
• Actively exploring the application of RFID technology in the field of 

express logistics. SF Express’s express delivery profits are high enough 
to cover the cost of using RFID

• SF Express established a cold chain company in 2018 to use RFID 
technology to build a fresh food cold chain logistics center to improve 
the efficiency and safety of fresh food cold chain logistics

JD Improves Supply Chain Efficiency:
• Key strengths in supply chain business operations, application R&D 

investment in warehousing field
• Popularizing RFID tag applications in Asia No.1 smart logistics 

warehouse
• Using RFID technology for internal management of self-operated 

products in warehouses can enhance operational efficiency and 
reduce the occurrence of misplaced and incorrect shipments



Source: https://www.reuters.com/business/ups-ceo-says-new-labor-deal-with-teamsters-cost-less-than-30-bln-cnbc-2023-09-12/

It has begun using RFID tracking chips that could eliminate the need for 

workers to scan the roughly 20 million packages per day that are loaded 

into its ubiquitous brown delivery trucks.

In addition, that technology could also reduce the frequency of parcels 

ending up on the wrong truck and requiring redelivery to 1/1000 from 

about 1/400, Newman said.
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Improve the loss rate
• Cost of processing lost packages: The average cost of 

processing a single item is about US$100-250
• 5 billion bags shipped annually
• Improved the loss rate by 0.15% and reduced misdelivery of 

7.5 million packages
• Save at least $750 million in processing costs

Logistics Industry 
Growth Potential and 
Company Advantages

Logistics Industry Pain Points:
• Parcel misload rate: 0.1-0.5%
• Labor shortage and rising labor costs
• To enhance efficiency and further improve 

customer satisfaction.

Arizon’s Competitive Advantages:
• Meet customer requirements and provide antenna 

designs that comply with ARC certification 
specifications

• Sufficient production capacity to meet future 
growth plans of customer demand

• First-tier major clients only use the high-quality 
products

Logistics Industry Demand Potential:
• The demand in the industry is substantial, reaching a 

scale of billions
• The fixed cost investment amount is high, and 

achieving economies of scale is necessary to increase 
profits

• The introduction of new technologies is required to 
enhance management performance



R&D Capacity



2024
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20232022202120202019

Representative Products 
Launch Schedule

Retail航空

MedicineOther

Retail

• Footwear tag

• Cosmetics tag

• Meter label

• Household Product 

Label

• Air logistics tag

• Medical supplies 
tag

• Dual frequency 
temperature tag

• Linen label

• Microwave tags

• LED Tag

• Eco-labeling

• Clustered reading 
label

• Anti-metal tag

• Tire label

• Logistics label

Logistics

Retail

Other

Retail

Other

• ARC Certified tags

• Jewelry label

Medicine

• Blood testing label

• Test tube label

• Folding anti-metal 
tag

Other

• Anti-metal tag

• Local chip label

Other

• Grocery label

• Circuit breaker 
monitoring label

Retail
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